CTC Oxfordshire Committee Meeting, 11 May 2011
Held at 140 Poplar Grove, Kennington.

Those present - Peter Hallowell, Helen Beane, Neil Warner James Dawton, Steve Swanton, Jon Gammage, Richard Morris.

1) Apologies for Absence: Phil Wray.

2) Minutes of previous meeting held on 5th January 2011-05-14.  Accepted with proviso that the Witney report is added.

3) Review of Actions from previous meetings: See Table 1. 

4) Secretary’s Report
Correspondence has included:

· Email correspondence with Mike Tibbetts from Upton concerning having a stall at the Uptonogood mountain biking event on 18th June.
· Confirmation of Bike Week event registration being open from Team Green Britain

· Message from James that Bike Blenheim had moved from October date to August 21st.

· Email from Waterfront Cafe at Benson, with details of opening times and offering a warm welcome to cycling groups.
· Email from Robert Littledale promoting Prostate cancer ride in May.

Belatedly the Annual return has been completed and was returned in full to CTC in late January.
5) Registrars Report:  The last report was 5th Jan 2011.

Membership on 12th December 2011 was 1247.

Membership on 4th May 2011 was 1300, a net increase of 53.

There have been 116 new members since December, therefore 63 non renewals.

There are 16 members with Wantage CTC as their default member group and 4 members with Oxford City as their default member group.

John Tranter has reported 6 members on his membership list that do not have OX postcodes and are not included in our list
6) Finance Report: Balances: Current Account =  £23:63

Deposit Account  = £2645: 78

The only expenditure since the previous meeting was £69:04 on web site fees. There was no income in that period.  We are still awaiting subscription allocation from CTC.
7) Welfare Officer: Nothing new to report.
8) Communications (Publicity Officer and Webmaster Report):
There is a new email address for committee members use only: committeemembers@oxonctc.org.uk .  It was debated whether this should be openly available so that members could bring matters to the attention of the whole committee.  But was decided by a show of hands to keep for committee use only.

Email addresses on the website in PERL script are no longer working and the links have been removed.  Ray Miller has not responded to further requests for help. 

Website development is ongoing using Wordpress, which has been uploaded to our host. Has had very good technical support from Mythic Beasts.  Now starting to create webpages.  Has been a steep learning curve but should be able to get something done by Autumn.
9) Subsidiary Member Group Reports
(a) Midweek; Good attendances and at least 4 new members recently.
(b) Oxford City and Isis Cyclists: Oxford City members continue to enjoy the unseasonally (or un-British) sunny weather. A variety of rides continue, with Isis continuing to flourish.  3 City members went on the Stratford weekend. A modest number attended a Bring-and-share supper at Pete and Eileens, including Graham [who?] on a brief visit from Australia. We saw a post-war film on cycling and social issues in the North of England. Some older members seemed excited every time Diana Dors was on screen cycling her bike!  Steve Davies held off the local press on the issue of the “Death by dangerous cycling bill (proposed)”.
(c) Wantage: Sad to report the untimely passing of Henk Altman. Obituary underway. Regular rides continue apace with summer Tuesday Evening Rides underway. Summer programme now published and planning of autumn rides underway. 

(d) Witney (informal group) Three new members in the last quarter. The Google Group site is frozen therefore rides are open for leaders to take on the day of the ride.

10) Events Review
(a) Weekend to Stratford (9-10 April 2011) Five members rode the whole trip to Stratford and four others did part of the route on the Saturday. The poor turnout is thought to be due to the distance involved early in the season. Those who went enjoyed a good weekend, very good weather and an uneventful ride. The Race Course Camp site was particularly good value.

(b) Abingdon Spring Cycling Festival (17 April 2011) another successful event. About 200 people attended. The dynamics were different this year with the Abingdon group up and running successfully.  Many of those who were new last year were more involved with the rides and organisation, demonstrating that the group is developing well.

11) Events Programme for 2011
a) CTC Spring Rides (14-22 May 2011) there has been no directions from NO on what is happening.

b) Century Ride (22 May) 102 miles starting and ending in Benson

c) Bike week (18-26 June) Sat 18th Uptonogoood Mountain Bike Challenge in Upton. Volunteers required to man the stall.

d) Potluck supper (16thJuly) 6:30pm at Steve and Lorna Swanton’s in Grove.

e) Summer Social Aunt Sally  (Wed 10th August) 7pm onwards. The Black Horse, Gozzards Ford, Nr. Abingdon.

f) Weekend away: The original idea of going to Clitheroe, Lancs. was considered too far for a short weekend and has been put on hold for another time. The New Forest to be considered to coincide with ‘The Gridiron Ride’ on Sun 9th October 2011. 

g) SMG events included on calendar

Wantage- Avebury Ride (Sun 12 June)


Mince Pie Ride 2011 (Sun 12 Dec)


Midweek -Audax 60 km & 100 km (Wed 13th July)

h) Joint Ride(s) 2011- Wantage to host, Neil leading (Sun 18th Sep)

i) Event Ideas for 2012. Rings around Oxfordshire symbolising the Olympic Rings. All clubs to be involved.

12)
Date and venue for next meeting: 7:30pm on 7th September at James Dawton’s, 140 Poplar Grove Kennington. 
13)
Any Other Business 
a) H.B. asked whether we should order more Club Jerseys. It was decided to promote the sale of those in stock and review. 

b) N.W Asked if the CTC would like to join with Dotbike to run a stall at Stanford in the Vale Village Fete on 12th June 2011 (unfortunately, this clashes with Avebury Ride). 
Actions arising from previous meetings.

Table 1: List of completed actions.

Actions from meeting on 17th November 2010
	No.
	Action
	Person
	Outcome
	Status

	11/1
	To register the ctc oxfordshire.org.uk domain name to
	Richard
	Done but not yet in effect.
	Completed

	11/4
	Ask John Tranter for Wantage membership list
	Helen
	Transferred request to Neil
	Completed

	11/5
	Transfer invitation to join membership mail list from front page of website to City SMGH
	Richard
	Transfer now done & added an unsubscribe.
	Completed

	11/6
	Find out who’s running ‘membership at---‘ & who’s hosting it
	Richard
	“Enemies of Corlotta” – No longer developed.
	Completed

	11/8
	Forward John Bridgman’s Midweek group reports for inclusion in the AGM minutes
	Peter
	Done
	Completed

	11/9
	Book Hinton Waldrist Village Hall for 2011 AGM on 29 Oct 2011
	Steve
	Done
	Completed

	11/10
	Annual Report to CTC NO
	Steve
	Done
	Completed

	11/14
	Speak to Ellen Lee re Treasure Hunt
	Helen
	
	Completed

	11/15
	Propose dates for joint rides
	Groups reps
	Superseded
	Closed


Actions from meeting on 5th January 2011

	No.
	Action
	Person 
	Outcome
	Status

	11/16
	To send updated local contacts list to James, Steve, Richard for website.
	Helen
	Done, but James not forwarded.
	Completed

	11/18
	Ask John Tranter for list of Wantage members.
	Neil
	Done. Received.
	Completed

	11/19
	Contact Robert Littledale re LEPRA charity ride & put in touch with Hickmans.
	Steve
	Informed Robert about Bike Week through which event is insured
	Completed

	11/20
	To contact Black Horse re Aunt Sally date in August
	Helen
	Done
	Completed

	11/21
	To pass on details of joint ride on 18 Sept to Wantage SMG
	Neil
	Done
	Completed

	11/22
	To investigate possible w/e in Clitheroe in September
	Neil
	Done
	Completed

	11/23
	To investigate restaurants in Stratford & pubs in Charlbury
	James
	Done – Moons in Stratford was used.
	Completed

	11/24
	To consider route for century ride starting from Benson
	Steve
	Done
	Completed

	11/25
	Contact Ellen, Eileen & Eve re organising Treasure Hunt
	Helen
	Done but guarded response.
	Completed

	11/26
	To contact Sustrans & Cyclox re Treasure Hunt
	Helen  & James
	Not done, superceded
	Closed

	11/27
	To confirm date of pot luck Supper
	Steve
	Done
	Completed

	11/28
	To talk to Richard re producing an A5 programme of CTC Oxfordshire Events
	Steve
	Not done, Superseded
	Closed

	11/29
	Ask Phil Wray to collect winged wheel from Vera
	Helen
	Done. Wheel with Phil
	Completed


Table 2: List of ongoing actions

	No.
	Action
	Person 
	Outcome
	Status

	11/2
	Update the email addresses for committee members
	Richard
	Need a working email system from website
	Ongoing

	11/3
	Update contact names on website
	Richard
	Partly done
	Ongoing

	11/7
	Remind Graham Smith of two actions arising from AGM re CTC policy on contacting non renewals and Cowley Road survey
	Steve
	To be done
	Ongoing

	11/11
	Circulate SMG Committee members to Google Group
	SMG reps
	Not done. Steve to send a reminder
	Ongoing

	11/12
	To invite new SMG committee members to join googlegroup
	Steve
	Partly dependent on above
	Ongoing

	11/13
	Revisit guidelines on riding in groups
	All
	Informal discussions but ongoing
	Ongoing

	11/17
	To review updated list of local contacts sent under 11/16
	James & Steve
	Not done
	Ongoing


Table 3: List of New Actions.

From meeting 11 May 11

	No.
	Action
	Person Actioned
	Outcome
	Status

	11/30
	 Add Witney report to minutes of 5 January meeting
	Steve
	
	

	11/31
	Add committee meeting minutes & reports to web site
	Richard
	
	

	11/32
	Put together a draft of guidelines on cycling in groups
	Richard
	
	

	11/33
	Send R.M a Wantage doc on cycling in groups
	Steve
	
	

	11/34
	Complete list of members in Oxon. Who have agreed to have their email addresses used
	Richard
	
	

	11/35
	Send R.M. Membership list
	Helen
	
	

	11/36
	Contact N.O. re claim of subscription allocation.
	Steve
	
	

	11/37
	Publish details of Century ride to Ox. City members.
	Helen
	
	

	11/38
	Inform S.S. Of MW Group rides for bike week.
	Peter
	
	

	11/39
	Inform Group members details of pot -luck supper.
	Group Reps
	
	

	11/40
	Send P.H. advert for Aunt Sally evening to go in Ox. Cyclist  Mag.
	Helen
	
	

	11/41
	Investigate accommodation etc. in New Forest
	Neil
	
	

	11/42
	Send P.H. advert for New Forest W/E  to go in Ox. Cyclist  Mag.
	Helen
	
	

	11/43
	Send P.H. advert for Club Jerseys to go in Ox. Cyclist  Mag
	Helen
	
	


Signed:





Date:

